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NOJIOXEHUE

Ipoekra «[loaaepxka ceMe, UMEIOMIMUX AeTe»
I. O0mue moI0KEHHUS

1. Hacrosmee [TonosxeHue o npoexTHoi aesrensHoctd B MBOY «Kamu-FOprosckas ClII
Ne2», npoexkTa «IToepxka ceMeH, UMEOIUX AeTei» (manee umenyertcs — [Tonoxenue)
onpeJeNseT LelH ¥ TIOpsI0K OpraHH3alluM MPOEKTHOH AesTensHocTH B MBOY «Kanu-
IOprobckas CLI Ne2» (nanee umeHyetcs — npoekt «[loanepikka cemMeH, AMEIOMUX JETE»)

2. TepMHHBI, Ucrob3yeMele B HacTosmeM [Tonoxenuu:

IIpoeKT — KOMIUIEKC B3aMMOCBA3aHHLIX MEPOTIPUATUH, HANPABJICHHBIX HA OCTHKEHUE
pe3yJILTATOB B yC/IOBHAX BPEMEHHBIX M PECYPCHBIX OrpaHuyeHui;[IpoexTHas AeATENbHOCTD
— IEATENBLHOCTh, CBA3aHHas C NMOArOTOBKOM, pean3aldei 1 3aBepIICHUEM IIPOEKTa.

3. OCHOBHO#M LIEBIO OPraHU3alMKM MPOEKTHOM AEATENBHOCTH ABJAETCA 00ecTeueHH e
JOCTHXKEHMS 3aIIaHUPOBAHHBIX PE3YJILTATOB MPH OCYIIECTBICHUH AEATENBHOCTH, KOTOpa
XapaKTepU3yeTcs KaK MMEIOLIas OrpeeIeHHbIe W JOCTHKMMBIC CPOKH peallu3alivy,

HallpaBJIEHHaA Ha JOCTHXKECHHUE KOHKPETHBIX uenen u npeanoJjiaratoias KOOPAHHUPOBAHHOC
BBHINOJIHEHHUE B3aUMOCBSA3aHHBIX JICUCTBUMH.
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4. Llenu OpraHu3aliy NPOEKTHON JeSTeNbHOCTH:

Co6T0IeHHe CPOKOB M IOCTIDKEHHMS Pe3yNIbTaTOB; OBLIIIEHHE P PEKTUBHOCTH
HCIIOJIb30BAHMSA PECYPCOB;IPO3PAYHOCT, 0GOCHOBAHHOCTh U CBOEBPEMEHHOCTD
NPUHUMAEMBIX PEIUEHAN;MOBBILIEHHE Y(PHEKTUBHOCTH BHY TPHBEAOMCTBEHHOTO,
MEXBEJOMCTBEHHOIO U MEXXYPOBHEBOTO B3aUMOJCHCTBUS MEXTY YYaCTHUKAMU IIPOEKTHOH
NEATENHHOCTH 32 CYET UCMOJIB30BAHMA €AMHBIX MOJX0N0B IPOEKTHOrO YIIPABICHHUA.

5. B cOOTBETCTBMM C HaCTOALIAM [Tonmoxcenuem,

BKJTIOYAS €r0 IMOJBEJOMCTBEHHBIE OpPraHU3alMKi, COOTBETCTBYIOLME BCEM CIIEMYIOLIMM
YCIIOBHMSM: BRINIOJIHEHKE PAabOT MO MPOEKTY, KMEET CII0KHOCTD, TPEOYIOMIYIO TIIATEIBHOTO
TJTAHUPOBAHMA M KOHTPOIIS peau3aluu, TH60 Heo6X0AUNMOCTh MEXBEIOMCTBEHHOTO

B3aMMOJEHCTBHUSA; BRICOKHE PUCKHU BHITOJHEHHS paboT MPOEKTa; OrpaHUYeHHOCTh PECYPCOB
(BpEMEHHBIE, MaTepHAIbHEIE  TIp. );

II. Opranu3anHOHHAs CTPYKTYpa ynpaB/ieHHs NPOEKTHOH e TeJIbHOCTBIO

1. YnpaBneHue MpoeKTHOM JeSTeNBHOCTBIO MPEoaraeT iaHUpOBaHUE, OPraHU3aLUIO U
KOHTPOJIb IIPOEKTHOM AEATEILHOCTH, B TOM YMCJI€ YCTAaHOBJICHUE MPaBUJI IPOEKTHOM
IEeATENbHOCTH, 0O0ecreYyeHre B3aMMOICHCTBUSA MEXTy Y4aCTHUKAMH IPOEKTHOM
NEATENbHOCTH.

2. OpraHM3allMOHHAA CTPYKTypa CUCTEMEI YTIPaBJIEHUS IIPOEKTHOM JESTENbHOCTHIO
BKJIIOYaET B ced4:

1) NOCTOSIHHEIE OpraHbl YIIPaBICHUA MPOEKTHOMN AEATENbHOCTBIO, K KOTOPEIM OTHOCSTCA:
Muno6praayku YP;I'BY «PLIuK»;

2) hopMHpyEMBIE B LIEIAX peau3aLiy IPOEKTOB BPEMEHHBIE OPTaHkl yIIpaBJICHMS
IIPOEKTHOM NEATEIBHOCTHIO, K KOTOPRIM OTHOCSTCS:

PYKOBOJMUTENH [TPOEKTa,

aJIMMHHUCTPATOPH! POEKTA;

3) OGecneunBaroKe ¥ BCIIOMOraTeIbHEIE OpraHkbl YIIPaBIeHAA IPOEKTHOM AEATEBHOCTBIO,
K KOTOPBIM OTHOCSTCS:

MCIIOJIHUTEND [IPOEKTa;

KOMaH/1a [IPOEKTa,

3KCMEPTHBIE IPYIIIILL.

3. OyHKUMM OpPraHoB YNpPaBIE€HHA POEKTHOH JEATENBHOCTBIO OMPENENAIOTCS U
peann3yIoTcs B COOTBETCTBMHU C HacTOAIMUM [lono)keHneM U METONMYECKUMH

PEKOMEHIAUMAMM, YTBEPHIECHHEIM PacnopsmxenreM MUHHCTEPCTBA IPOCBEINEHHS
Poccwuiickoii @enepaimu ot 1 mapra 2019 roga Ne P-26

II1. YnpaBienne npoekToM

YnpasiieHHe NpOEKTOM Mpe.roNaraeT MIaHUPOBAHKE, OPTaHM3ALMIO U KOHTPOIb
TPYJOBBIX, PUHAHCOBEIX U MaTePUATLHO-TEXHHIECKHX PECYPCOB MPOEKTA, HANPABICHHEIE
Ha 3 peKTHBHOE OCTIOKEHHUE LieNel MPOeKTa.

VnpaBneHne ITPOEKTOM OCYINECTBIACTCA B COOTBETCTBUM C HACTOSILIIUM [lonoxeHueM, a
TaKke C MCTOIIPI‘-ICCKHMPI PEKOMCHOAHAMU.
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10.

11.

12.

13.

14.
15,

16.

17.

VnpaJieHne IPOSKTAMH COCTOMT 3 TPEX STArloB: [UIAHHPOBAHHE MPOCKTA, peaH3alis

MPOEKTa, 3aKPHITHE IPOEKTA.

[TpenyiokeHHe 10 MPOEKTY 0pOPMIISETC HHULMATOPOM NPOCKTa C yHETOM MeToaudeckux

PEKOMEHIaLMi M HaNPaBILACTCA B Muno6pHayku YP.

Peanm3arys OCYLIECTBIAETCS B COOTBETCTBAH CO CBOJHBIM U pabounM IUIaHOM IIPOEKTA,

pa3pabaThIBaEMBIM PYKOBOJMTENIEM IPOEKTa HA OCHOBE CBOJHOTO I1aHA IPOEKTA.
ran peanu3alyi MPOEKTa COCTONT U3 CIIEMYIOIIUX CTaTMH:

- BBIIIOJIHEHHUE paboT;

- KOHTPOJIb;

- MOHUTOPHHT;

- BHECEHUE U3MEHEHUH.
Ha craguu BEIMONHEHHUS paboT, ONpeEIEHHEIX B ILIaHE [IPOCKTA (paGoyeM IUIaHE IPOEKTa),
PYKOBOJIMTENH OpraHu3yeT paboTy KOMaH/bl, HalIPaB/ICHHYIO Ha JOCTWKCHHUE LCIH.
KoMaHa moj yrpaBlieHHeM pyKOBOIHUTEN IPOEKTa OCYLIECTBIIACT BhIIOTHECHHC pabor
cornacHo pa6odeMy ILTaHy, ¢ JOKYMEHTAIBHON (UKCalMell pe3yIbTaTOB BRITIOTHEHHBIX
pabor.
CTanus KOHTPOJIS IMPOEKTa HAYMHAETCS C MOMEHTA ITOAMMCaHsA COrameHus v I1aHa
IPOEKTA, OCYIIECTRIISETCS Ha MPOTSHKEHHHU BCETro NEPHOAa peali3allui 1 3aBCpIacTcs B
MOMEHT IPHHATHS PEIIEHNs O 3aKPBITHY IIPOEKTA.
TTomy4eHHBIE Ha CTaIHM KOHTPOJIS IPOEKTOB Pe3yJIbTaThl JOKYMEHTUPYIOTCA U CIIYKaT
OCHOBAHWMEM Il BHECEHMS M3MEHEHHH B IPOEKTHYIO JOKYMEHTALUIO U IIPUBJICYCHUA JTHI,
JOITYCTUBIIMX OTKIOHEHUS, K OTBETCTBEHHOCTH B IIOPAZIKE, yCTaHOBIEHHOM JEHACTBYIOIMM
3aKOHOATEIHCTBOM.
[ToArOTOBKA, COTIACOBAHME M IPEACTABICHAE OTIETHOCTH B paMKaX IIPOCKTa
OpraHW3YIOTCS B COOTBETCTBHH C IUTAHOM.
PyKoBOJMTENH IPOEKTa €XXEMECAIHO, HE MO3/THEE MIOCIETHETO pabodero AHA OTYETHOIO
Mecs11a, IPeJICTABIAET JaHHBIE MOHMTOPHHTa peajlu3alliy IIPOEKTa B Muno6prayxu YP B
YaCTH peajM3alMy ILUTaHa POEKTa B paMKax peajlu3alliy MPOEKTa.
SkcnepTHEIA coBeT [IpoekTa aHATU3UPYET NPEACTABICHHYIO UH(OpPMALHIO O XOAE
peaTH3alMy POEKTa, P HEO6XOMMMOCTH HHHITMUPYET PACCMOTPEHUE COOTBETCTBYIOLIHX
BonpocoB Ha 3acefaHuAx Copera.
JlaHHBIE MOHMTOPHMHIA PeaIU3allMK POEKTa PACCMATPUBAIOTCA Ha 3aCENAHUAX
DKCIEPTHOTO COBETA POEKTHOrO KOMUTETA.
HHdopMalmio 0 X0A€ pealy3alun POoeKTa JOKIaIbIBAET PyKOBOTHTEND IIPOCKTA.
B cityuae BhIABIIEHHMS PUCKOB PEaH3alliy [POEKTOB, TPEOYIOMUX BHECCHUs M3MCHEHUH B
MacropT M IL1aH NPOEKTa, JONOTHATENbHO K HHHOPMAIAU O X0/ PealH3allul IPOeKTa
JOKJIABIBAETC MH(POPMALHMs O IPHHATHIX MEpaXx U (MJIK) MPECTABISIOTCS
COOTBETCTBYIONIME NPEIOKEHUS O MEPOTIPHATHAX I10 KOPPEKTHPYIOIIUM BO3JICHCTBHAM. B
paMKaX yKa3aHHEIX 3aCelaHMi MOIyT MPUHMMATBCA PEIICHHS O MPOBEACHUH OLICHOK H
MHBIX KOHTPOJILHEIX MEPOTIPUATHH MPOEKTa WM WHEIE PEIICHHS B OTHOIICHHH MPOCKTOB.
MOHUTOPHHT pea3aliiy IPOEKTa IMPOBOAMTCS, HAUMHAN C MPUHATUSA PEIICHHUA o6
YTBEpXK/AEHUH MACIopTa MPOEKTa, U 3aBEPINACTCA B MOMEHT MPHHATHA PEIICHHS O €ro
3aKPLITHH.
CraJus BHECEHMA U3MEHEHHH B MPOEKT HE OCYILECTBIETCS B C1y4ae MOJTHOTO
COOTBETCTBHS (haKTHYECKUX PE3yJIBTATOB UCIIOJHEHHS MMPOEKTA TUIAHOBLIM, 34
MCKITIOYEHUEM CITydaeB, KOTJa JOKHEI OBITh NMPEIMPHHATE! ONEPeXalonue 1 ()
NpeIynpeskfalonye ASHCTBHA AN YCTPAHEHHs BOIMOXHBIX (0XKHMIaEMBIX) OTKJIOHEHMH.



. DTan peanu3alui NPOeKTa 3aBEPIIACTCS NOCTe BLIMOTHEHNA BCeX paboT M MOMyYeHuA Beex
pe3yJILTaTOB, MPEXYCMOTPEHHEIX CBOJHBIM M/IAHOM MPOEKTA.

. [1pu 3aBepLIEHAN POEKTa MPOBOJUTCH NMOJBEIEHAE UTOrOB peallu3alliy POEKTa ITyTeM
YTBEPKJEHHS HTOrOBOTO OTYETA 110 MPOEKTY U OQHULHATBHOE 3aKPBITHE MPOEKTA.

. ITOroBHIif OTYET MO MPOEKTY MOArOTABIMBACTCS C yueToM MeTOIMYECKHNX PEKOMEHIAINH.

. YTBepKIAeHHE BHECEHHOIO PYKOBOAUTENEM IIPOEKTa HTOTOBOTO OTYETA 110 MPOEKTY
TIPOM3BOJMTCS Ha ouepeHOM 3aceqaHnu CoBETa KOMHUTETA.

IV. 3agaqu u 06s3anHocTH cnenuaJaucToB KoHcyibTaTHBHBIX NYHKTOB

. ObBecrieueHne OOCTYMHOCTH YCIYI'W A BCEX pax(JaH, B TOM YHCIIE C BO3MOXHOCTBHIO
JMCTAHLIMOHHOTO MOTYYEHUs YCITyTH.

. ObecrieyeHue nmpaBa Ha MpeAOCTaBIEHUE BhIE3IHONW KOHCYJIbTAllMM KaTCTOpHUAM rpaKiaH Io
PEIIEHUIO CITYXOHRI.

. PasMemenne [OKyMEHTOB, ONpeAeNfAOUIMX Kpyr IOdydaTejed, YCIyr, KaTeropuu
NoJryJaTesieil yCIIyr M IpaBa OTHAENbHBIX KaTErOpUil rpaXkJaH B paMKax IOJy4eHHs YCIyId,

Ha caiite [IpoekTa, a Taioke caiiTe opraHu3aluy, Ha 6a3e KOTOpPOi co3aeTcs ciyxba.

. Co3manue ycnoBMi Ui KpaTKOBPEMEHHOro (Ha BpeMs IMOIY4YEHUS POAUTENEM, 3aKOHHBIM

NpeACTaBUTENEM YCITyrH) NpeObBaHus pebeHKa ¥ IPUCMOTPA 32 HUM.

. [Ipeanoxxerne 0603HAaYEHW TEMATHKA KOHCYJIbTAallMM B XOA€ 3allMCH MOJydaTensd i
OKa3aHWsi YCIyrM (HO He B 00s3arenbHOM mopsake U 6e3 MOJpOOHEIX MMHCHMEHHBIX

MTpEABAPUTENBHBIX OMMMCAHUH IMTPOGIEMEI).

. [Ipenocrasienye MOMydYaTeNl0 YCIYyTH BO3MOXHOCTH BHIOOpPa BpEMEHM KOHCYJIBTAallUW,
BKJIIOYas 2 KaTerOpMM BpEMEHM: MONyYeHWe KOHCYNbTalMM B pabouee BpeMs B pabouuii
JIeHb, MOy4YeHHe KOHCYJIBTAllUM 1TOCNIe OKOHYaHUA pabodero BpEMEHH B paboumii JEHb WIH
B Hepabo4uwmii JCHB.

. Oka3zaHMe yCIyrd OJHOBPEMEHHO IBYMs KOHCYNBTAaHTaMH (CHENMAIMCTaMM) MO PEIICHHIO
cyxO6BI ¢ cornacus 1160 Mo NHUIMATHUBE MOTydaTelis YCIyTH.

. [IncbMeHHas oTIpaBKa KOHCYJIBTAHTOM (CHELHMAIMCTOM) CITy KO (IIp¥ HEOOXOOUMOCTH) Ha
ajpec 3JIEKTPOHHOM IOYTHl NOTyYaTeNls KOHCYJIbTalluM HEOOXONMMEIE €My HOPMAaTHUBHO-
NpaBOBEIE M METOJMYECKHME TOKYMEHTEI, 8 TAKXKE CCHUIKM Ha 3JIEKTPOHHEIE PECYPCHl B CETH
«/HTEpHET», Ha KOTOphIX MOJydYaTedh YCIOYTH MOXET TMONYYHMTh HEOOXOAUMYIO
MHGOpPMALIMIO.

. PacneyaTka KOHCYJBTAQHTOM (CIIEOUANMCTOM) CIY)KOBl 11 momydarens HeoGXOomuMMOMH
MHGOpMaLMK Ha GyMaXKHOM HOCHTEINE IJIA IIOTyYEHUs YCIYTH B pa3Mepe 5 JIMCTOB opMaTa
A4 (wm 60JIbIIEro B COOTBETCTBHH C JIOKAIBHBIMU aKTaMu).

10. CoxpaHeHre KOHQHUACHIMAIBHOCTH HMH(QOpMalMK, MOTYYEHHOH KOHCYJIBTAHTOM B XOAE
OKa3aHUA YCITyTH.

11. 3anpoc NUCEMEHHOro corjiacus MONyYaTeNis YCIYrd Npu HEoOXOOUMMOCTH 3alMcH Xozaa
KOHCYJIbTALMM 110 HHULUATHBE CITY#OBI TMOO0 KOHCYIIbTaHTA.

12. TlpenocraBienye NOMyYaTENO YCIYTd BO3MOMXHOCTH OLIEHKH KauecTBa MOTYy4EHMs YCIyTH,

BKJI04as (popMy obpaTHO# cBA3M Ha caiite [IpoekTa, 3anoiHEHMe MUCHMEHHOH GOPMEI A
KypHana ciyx0sl.



