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NONOXEHUE

ITpoexTa «Iloaaep:kka cemeii, HMEIOIIUX JeTeii»
I. O6mue monoxeHus

1. Hacrosee [Tonoxkenue o npoexktHoit nesarensHoctn B MBOY «Kamu-lOprosekas CII1
No2y, mpoekra «llojyuiepikka cemeii, UMerommX aetei» (aanee nMenyercs — I[lonoxkenue)
OIpeJICISIET LEJIM U NOPS/I0K OpraHu3aluu NpoeKTHOM aearensHocTH B MBOY «Kanu-
IOprosekas CII Ne2» (nanee umenyercs — npoekt «Ilojepskka cemeii, UMEIONMX AeTeii»)

2. TepMMHBI, HMCIOJIL3YEMBIC B HACTOSAIIIEM [TonoxeHuu:

[IpoeKT — KOMILIEKC B3aMMOCBA3aHHBIX MEPOPHUSITHIA, HANPABIEHHBIX HA JOCTHIKEHHE
pe3yJbTaTOB B YC/IOBUSX BPEMEHHBIX M PECYPCHBIX OrpaHuyeHuii;I [poekTHas qesaTeabHOCTh
— IeATENIbHOCTD, CBA3aHHAsl C OArOTOBKOM, pean3alueil 1 3aBepIieHneM MpoeKTa.

3. OCHOBHOM 1IE/IBIO OpPraHU3alluu MPOEKTHOM JIEATENBHOCTH SBISETCS obecneueHue
JIOCTHIKEHUS 3aIIAHUPOBAHHBIX PE3YJIbTATOB MPU OCYIUECTBIEHUH JEATEIbHOCTH, KOTOpas
XapaKTepu3yeTcsl Kak MMEIoIas Onpe/ieIeHHbIe U JOCTIKUMBIE CPOKH peain3aliuu,
HAINpaBJICHHAs Ha JOCTHXXEHUE KOHKPETHBIX 11e/IeH U Mpe/roaraiomas KoopMHUPOBaHHOE
BBITIOJIHEHHUE B3aUMOCBS3aHHbBIX JICHCTBHA.



4. Ilenu opraHu3aliiy MPOEKTHOM AeATEIbHOCTH:

Co6i0IeHHe CPOKOB U IOCTHKEHHS Pe3yJIbTaTOB;IOBbIIIECHHE IPPEKTHBHOCTH
HCIIOB30BaHMsl PECYPCOB;IIPO3PAHHOCTh, 060CHOBAHHOCTh H CBOEBPEMEHHOCTh
NPUHUMAEMBIX PEeLIECHHUIT;TOBBIEHHE 3PHEKTHBHOCTH BHYTPHBEIOMCTBEHHOT 0,
MEXKBEJIOMCTBEHHOIO M MEIKYPOBHEBOTO B3aUMOZEHCTBHS MEXK/y Y4aCTHUKAMH MPOEKTHOM
JIESTENBHOCTH 3a CUET UCIOJIB30BaHHS €JMHBIX MOXO00B MPOEKTHOTO YIIPABJIECHHUS.

5. B coorBercTBHM ¢ HacTosuM [lonoxeHunem,

BKJTIIOYAsA €ro MOBEOMCTBEHHBIEC OPraHH3al[HH, COOTBETCTBYIOIIHE BCEM CJIENYIOLIHM
YCJIOBHSIM : BBITTOJTHEHHE paboT MO MPOEKTY, HMEET CJI0KHOCTh, TPEOYIOLIYIO TIIATEIBHOIO
TUITAHHPOBAHHSA U KOHTPOJIS peasii3aliu, JIHO0 HeOOXO0AHMOCTh MEXBEIOMCTBEHHOIO
B3aUMOZCHCTBHS, BHICOKHE PHCKH BbIOMHEHUs paboT MPOEKTa; OrpaHHYEHHOCTh PECYPCOB
(BpeMeHHBIe, MaTepHAIbHBIE H 11P. ),

II. Oprann3anuoHHas CTPYKTYPa yHpPaB/IeHHA NPOCKTHOH AeATE/IbHOCTLIO

1. YnpaBneHue npoeKTHOMN AeATebHOCTBIO MPEANoaraeT JIaHupoOBaHKue, OPraHu3aLuio v
KOHTPOJIb IPOEKTHOH JEATEbHOCTH, B TOM YHCJI€ YCTAHOBJICHHE IIPaBUII IPOEKTHOM
JIeTeJIbHOCTH, obecrneyeHre B3auMOAEHCTBHSA MEXY YHaCTHUKAMH MPOEKTHOMH
JIEATEIbHOCTH.

2. OpraHu3aLOHHas CTPYKTYpa CHCTEMBI YIIPABICHHS MPOEKTHOH AEATENbHOCTHIO
BKJIIOYAET B celds:

1) mocTosiHHBIE OpraHbl YIPaBICHUA IPOEKTHOH NEATEIBHOCTBIO, K KOTOPBIM OTHOCSTCS:
Munobpuayku UP;I'BY «PLIJuK»;

2) popMupyeMbIe B LIEISAX pealn3allii NPOEKTOB BPEMEHHBIE OpraHbl yIpaBlICHHUS
MPOEKTHOH NEATENBHOCTBIO, K KOTOPBIM OTHOCATCH:

PYKOBOJAHTENH MMPOEKTA;

aMHUHHCTPATOPBI IIPOEKTA,;

3) ObecneyuBaroOL{e U BCIIOMOraTeIbHbIE OpraHbl YIIPaBIeHHs MPOEKTHOM 1eSTEIHHOCTRIO,
K KOTOPBIM OTHOCSTCSL:

HCIIOJTHUTENb [TPOEKTa,

KOMaH/1a MpoeKTa,

9KCIIEPTHBIE I'PYTINbI.

3. OyHKIHH OPraHOB YNPaBJICHHS TIPOEKTHOM AEATENBHOCTHIO ONPEAEIAIOTCA U
peaM3yrOTCs B COOTBETCTBUM C HAcTOALUM [lonoxeHneM U MEeToaM4YECKHMH
PEKOMEHaluAMH, YTBEPKACHHBIM PacniopsokenueM MuHHCTEpCTBA MPOCBEIIEHUS
Poccuiickoi ®enepauuu ot 1 mapta 2019 roma Ne P-26

II1. Ynpasienue npoexTom

Ynpasiienue NpOeKTOM NMpe/NonaraeT MiaHHPOBAHKHE, OPraHKU3ALIMIO U KOHTPOJIb
TPYAOBBIX, (PMHAHCOBBIX W MATEPHATLHO-TEXHHYECKHX PECYPCOB MIPOEKTA, HAMPABJIEHHbIE
Ha 3Q(HEKTHBHOE NOCTHKEHHE LieNIeH MPOeKTa.

YnpasiieHHe NPOEKTOM OCYIIECTBISETCS B COOTBETCTBHH C HacTosuM [TonoxeHuem, a
TaKke ¢ MeTogu4eckuMu peKoMeHIallisIMH.



10.

11.

12,

13.

14.
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VnpasjieHre NPOeKTaMH COCTOUT M3 TPEX TANOB: UIAHKPOBAHHE ITPOSKTA, peann3alus

MPOEKTa, 3aKPbITHE NTPOEKTA.

TIpeutoskeHue Mo MpoeKTy 0GOpMILETCS HHHIIHATOPOM MPOeKTa ¢ yuetom Meroan4eckux

pekoMmeHalLuii U Hanpasnsiercs B MunoGpHayku YP.

Peanu3anus OCYyIIECTBIAETCSA B COOTBETCTBHH CO CBOAHBIM U pab0OYHM ILJIAHOM MPOEKTa,

pa3pabaTsiBaeMbIM PyKOBOAMTENIEM MPOEKTA HA OCHOBE CBOIHOIO MIaHa MPOEKTa.
Dtan peaiM3aliiy NPOEKTa COCTOUT U3 CIAEAYIOLUX CTAIHH:

- BBITIOJTHEHHE paboT;

- KOHTPOIb;

- MOHHTOPHHT,

- BHECEHHE U3MEHEHHUIA.
Ha ctaguu BeImoiHeHUs paboT, OnpeielIeHHBIX B TUIaHe MpoekTa (pabouem miaHe npoekTa),
PYKOBOAUTENb OPraHu3yeT paboTy KOMaH Ibl, HAMPABIEHHYIO HA JOCTHKEHHE LIJIH.
Komanza noj ynpasieHHEM pyKOBOAMTENS TIPOEKTA OCYIIECTBIISAET BbIIONIHEHHE paboT
coryiacHO paboueMy MiaHy, ¢ JOKYMEHTAbHON (PUKCaLHel pe3ybTaTOB BhINOJIHEHHBIX
pabor.
Cranus KOHTPOJIS MPOEKTa HAYMHAETCSl C MOMEHTA IOANMCAHUS COTTIALIEHUS U MJ1aHa
IIPOEKTa, OCYIIECTBIIAETCS Ha MPOTHKEHHH BCEro NepHOAa peajii3allii H 3aBepIIacTcs B
MOMEHT MPHUHATHA PELICHHS O 3aKPhITHH MPOEKTA.
[Tony4eHHbIE HA CTAAUH KOHTPOJISI IPOEKTOB PE3yNIbTaThl JOKYMEHTHPYIOTCS U CITyKaT
OCHOBaHHWEM JUIsl BHECEHUS] H3MEHEHHUH B MPOEKTHYIO JOKYMEHTALIUIO U MPUBJICHEHHS JTHL,
JONMYCTUBIIKX OTKJIOHEHHS!, K OTBETCTBEHHOCTH B MOPSIKE, YCTAHOBICHHOM JE€HCTBYIOIIUM
3aKOHOJATEJIBCTBOM.
[TonrotoBka, corjnacoBaHue H NMpeACTaBlIeHHEe OTYETHOCTH B paMKax IMPOeKTa
OPraHHu3yIOTCA B COOTBETCTBHH C IJIAHOM.
PykxoBoauTesp NpoeKTa exxeMecsyHO, He MO3iHee MOoCieAHero pabo4ero AHs OTYETHOrO
Mecs1ia, NPeACTaB/IsSeT JaHHbIe MOHHTOPHHTA peau3aluu npoekta B Muno6puayku YP B
4aCTH peaJl3alluy MJIaHa NMPOeKTa B paMKax peaii3aiiy MpoeKTa.
OkcnepTHeli coseT IIpoekTa aHaNM3UpyeT NpeACTaBICHHYI0 HHYOPMALIKIO O XO/1e
peayiu3alLMy MPOEKTa, NPH HEOOXOAUMOCTH HHHLIHHUPYET PACCMOTPEHHE COOTBETCTBYIOIIHX
BOMPOCOB Ha 3acenanusix Cosera.
JlaHHBIE MOHHTOPHHIA PEATH3ALIMH MTPOEKTa PACCMATPHUBAIOTCS HA 3aCENaHHAX
OKCIEepPTHOrO COBETa MPOEKTHOrO KOMHUTETA.
Wudopmalinio 0 Xoe pealn3aluy MpoeKTa A0K/IAABIBAET PyKOBOAUTEb IIPOEKTA.
B city4ae BbISIBNIEHHS PHCKOB pPeaTH3aLliH MPOEKTOB, TPEOYIOIIHX BHECEHHS H3MEHEHMH B
NacropT M MJiaH NpoeKTa, TONOJHHTEIBHO K HHQOPMALIH O XOe pealu3aluy MPoeKTa
JIOKJIa/IbIBa€TCs HH(MOPMALIKS O PHHATHIX Mepax M (MJIH) MPeACTaBIAIOTCS
COOTBETCTBYIOLIHE NPEUIOKEHUSA O MEPONPHATHAX 110 KOPPEKTUPYIOLIMM BO3/ieHCTBHIM. B
pamkax yKa3aHHbIX 3aCeJaHHH MOTYT MPUHHUMATBCS PEIIeHHs O MPOBEAEHHH OLEHOK H
MHBIX KOHTPOJIbHBIX MEPOIPUSATHH IMPOEKTA HIH HHbIE PEIIECHHS B OTHOLICHHH MTPOEKTOB.
MOHHTOPHHT peanu3aliuy NpOeKTa MPOBOAUTCS, HAYHHAS C TIPUHATHS peLIeHus 06
YTBEP)KACHHH MACIOPTa MPOEKTa, U 3aBEPLIACTCA B MOMEHT MPUHATHS PELIEHHS O €ro
3aKpPBITHH.
Cranus BHECEHHS U3MEHEHHH B IIPOEKT HE OCYLIECTBIAETCA B Cy4ae MOTHOTO
COOTBETCTBHS (PAKTHUECKHX PE3YJILTATOB HCIIOJIHEHHS IPOEKTa ILIAaHOBBIM, 33
HCKJTIOYEHHEM CITy4aeB, KOr/ia JO/KHBI ObITh MPEANPUHATHI ONepexKatouine u (Hin)
npeaynpexaalouue 1eCTBH 1Jis YCTPAHEHHA BO3MOXKHBIX (0XKHIaeMbIX ) OTKJIOHEHHH.
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Sran peanu3alyy MPOEKTa 3aBepPLIAeTCs MOCIE BHIMOJHEHHS BCEX pabOT U MOTy4EHHs BCEX
pe3yJIbTaToB, IPEIYyCMOTPEHHBIX CBOJIHBIM MJIAHOM TMPOCKTA.

I1pu 3aBepuIeHUH TPOEKTA MPOBOAUTCS MOJABEACHHE HTOIOB peallu3aliiy MPOEKTa MyTeM
YTBEPIKAC€HUsl HTOrOBOI0 OTYETA I10 MPOEKTY H OPHUIIHATIBHOE 3aKPBITHE MTPOEKTA.
WUTOroBelii OTYET MO MPOEKTY MOATOTABIMBACTCA C YUeTOM METOAHYECKHX PEKOMEH AL,
YTBepKIEHHE BHECEHHOIO PYKOBOJAMTENIEM IIPOEKTA HTOrOBOIO OTHETA IO MPOEKTY
MPOU3BOIUTCS Ha o4uepenHoM 3acenaHuu CoBeTa KOMUTETA.

IV. 3aaaun u 0683aHHOCTH cNenHAIHCTOB KOHCY/IbTATHBHBIX NYHKTOB

. ObecneueHre ANOCTYMHOCTH YCIYTH Ui BCEX IPaXK[aH, B TOM HYHCJIE C BO3MOXHOCTBIO

JUCTAHLIMOHHOTO MOTY4EHHUS YCITYTH.

. ObecneyeHue npaBa Ha MPeJOCTABICHHE BbIE3IHOH KOHCY/IbTALMM KaTErOPHSIM IPaXKIiaH 1o

PELIEHHIO CITYXKOBI.

. Pa3meleHre JOKYMEHTOB, ONpEeAeNsIOMX Kpyr NojdydyaTenei, yciayr, KaTeropuu

nojy4aresnei yciyr M rpaBa OTAENbHBIX KaTeropHi rpaXkJaH B paMKax MOJy4eHHs YCIIyTH,
Ha caiire IIpoekra, a Taioke calite opranu3anuy, Ha 6a3e KOTopo# cosznaercs ciyxoa.

. Coznanue ycnoBHH Uil KpaTKOBPEMEHHOro (Ha BpeMs MOJYyY€HHs POAMTENIEM, 3aKOHHBIM

NpeACTaBUTENEM YCIIyTri) npedbiBaHus pebeHKa U MPUCMOTpa 33 HUM.

‘ HPCMOJKGHHG 0003Ha4YeHHUs TEMaTHKH KOHCYJIbTAllUH B XOAC 3alMCH IM0Jy4aTcisds A

OKa3zaHusi yciyru (HO He B 00s3areNbHOM TMopsake W 0e3 MOoAPOOHBIX MUCBMEHHBIX
NpeBapUTENIbHBIX ONUCAHUH IPOOIEMBI).

. IlpenoctaBieHue MOMy4aTeNi0 YCIyrH BO3MOXHOCTH BbIOOpa BpPEMEHH KOHCYJIbTALIMH,

BKJIIOYasi 2 KaTeropuu BPEMEHH: TNONTy4YeHHe KOHCYynbTaluu B pabouee Bpemsi B pabouwmii
JIeHb, TOJIy4EHHE KOHCYJbTallMH M0C/Ie OKOHYaHHUs pabovero BpeMeHH B pabouuii 1eHb WM
B HEpabO4YHuii NEHb.

. Oka3aHue yciiyrd OJHOBPEMEHHO JBYMs KOHCYJbTAHTaMH (CMELMATHCTAMH) 10 PELICHHIO

Cﬂy}l(ﬁbl C corjacus Ju00 1Mo HHULIHATHBE nojay4dateiisa yCIyri.

. IluceMeHnHas oTnpaBka KOHCYJABTAHTOM (CIEHATMCTOM) CITyKOBbI (TMTpH HEOOXOIUMOCTH) Ha

azpec 3JEKTPOHHOH NOYTHI MOMy4YaTeNnsi KOHCYAbTAlMH HEOOXOAHMBIE €My HOPMATHBHO-
MPaBOBbIE U METOAHYECKHE JOKYMEHTBI, & TAKXKE CChUIKH Ha 3JIEKTPOHHBIE PECYpPChl B CETH
«MHTEpHET», HAa KOTOPBIX TMOJydarelb YCIAYrH MOXET MOMY4HTh HEO0OXOAHMYIO
HH(OPMALIHIO.

Pacneyatka KOHCYJNbTAaHTOM (CHELHANHCTOM) CHAyxXObl AN monydarens HeoOXoauMoi
uH(popMaLuK Ha OyMaKHOM HOCHTENIE JUTs TIOJyYEHHUS! YCIIYTH B pasmMepe 5 nucToB opmara
A4 (nnm OonbIIETO B COOTBETCTBUH C JIOKAJIBHBIMHA aKTAMH ).

. Coxpanenue KOH(UAECHUHANBHOCTH HHGOPMALHH, MOJYYEHHOW KOHCYIBTAHTOM B XOJ€
OKa3aHHs YCIIyTH.

. 3ampoc NHCBMEHHOIO COIJIaCHs MOMy4YaTeNlss YCIYTH NMPH HEOOXOAWMOCTH 3aluCH XO0Ja
KOHCYJIBTAllUH 110 HHULIHATHBE CTyXObI THOO KOHCYJILTAHTA.

y HpeﬂOCTaBJIeHHe NOJIYHaTeJIl0 YCIYIr'd BO3MOXKHOCTH OLIEHKH Ka4€CTBa IMOJYyYeHHS YCIIYTH,

BKJIIO4as GopMy 0OpaTHO#H cBA3M Ha calte [Ipoekrta, 3amojHEHHEe MHUCbMEHHON (GOPMBI HITH
KypHaIa CIyKOblI.



